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Chairperson’s Report  

 am pleased to share the 2021 annual report with you and to acknowledge the work of the Railway House 
in this its 37th year of providing services and programs to the local community.   
The house sits on the traditional lands of the Wurundjeri Woi Wurrung people of the Kulin nation, and I 
pay my respect to the Wurundjeri elders, past, present and emerging.  It has been a great privilege to 

serve again as the Chair of the Committee which continued to meet monthly throughout the year (in person 
and online) to:  
 

• refresh the strategic plan and review and endorse a range of policies   
• monitor financial performance, risk management and other compliance activities  
• oversee the Railway House’s performance in the delivery of existing programs and the development 

of new ones.  
 
Thank you to Ken Gardner for continuing in the role of Treasurer, Olivia Bakyew and Rachel Tuffield for 
undertaking the role of Secretary and to Tony Dalton, Patricia Sexton, Pam Tuffield, Diana Walpole, 
Esther Stewart and Hannah McVean for their contributions as members of the committee. Hannah and 
Rachel joined the committee in March 2021 filling casual vacancies.  
 
Two subcommittees established by the Committee of Management oversaw the development of the 
community garden and the launch of a range of new fundraising and community development programs. The 
Garden Subcommittee coordinated the initial plantings in the garden, purchase of garden equipment and 
induction of the first gardeners. In early 2021 the structure of the garden program evolved with the roles 
undertaken by the garden subcommittee transferred to staff including a new part-time paid garden 
coordinator and volunteer garden guardians.   
The garden would not exist without the support of dedicated volunteers over many years. When so many 
have contributed so much, it is not possible to name everyone, but I do wish to particularly acknowledge 
Jenny Gardener and Leilani Turner who so generously gave of their time, expertise and energy.   
 
The Fundraising Subcommittee met regularly throughout the year orchestrating a range of events designed 
to raise funds and our spirits and build community connections. Supported by staff, the 
subcommittee delighted audiences at the North Fitzroy Hotel with a literary festival showcasing new and 
established local writers and artists. In partnership with other community groups they ran a successful and 
very enjoyable community fundraiser in December 2020.   
 
As with the garden, the success of these events takes many hands and I wish to thank all those who 
contributed for both the joyful connections and additional funds generated. Special thanks to Trish Sexton 
for her seemingly boundless energy and ideas and to the staff for their assistance on everything from 
marketing to sausage sizzles.  
 
The mission statement in the updated strategic plan captures our commitment to ‘strengthening connections 
across our community, encouraging social action and supporting people to expand their possibilities’. As 
with last year, the Covid pandemic increased the need for connection and support while also making this 
more difficult to do. Staff and volunteers again stepped up to these challenges bringing us together when 
possible, offering extended food relief when required and supporting online connections.   
 
Thank you to all the staff for creating such a warm and welcoming environment. Special thanks to Lisa 
Claiborne for again brightening our lockdown days with the Railway Express, Lisa Giufre for 
building the connections which enabled us to expand our food relief programs, Jesse Kalic for providing 
advice and support to gardeners and Jeff Coley for rising to the challenge of managing finances through 
covid lockdowns. Thank you and congratulations also to Alison Beck whose leadership of the House saw 
her awarded the Rotary’s Paul Carlin Outstanding Leadership Award.  
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The continued delivery of our long-standing core programs 
which include a diverse range of exercise, creative, 
artistic, musical and educational 
programs, and the new programs and services, have only 
been possible through the generous support of core 
funders, special grants and donations from the local 
community and the support of volunteers. On behalf of the 
whole Committee of Management I wish to offer our 
thanks to all, with special thanks to Yarra Council, the 
Department of Families Fairness and Housing and Clifton 
Hill/North Fitzroy Community Bank.  
 
The growth in programs and services provided by the 
Railway House places increasing demand on limited staff 
hours. In May 2021 the committee resolved to engage an 
independent consultant to examine whether the House has 
in place the right policies and practices to support staff and 
whether current staff and volunteer roles adequately reflect 
the needs of the House. The review identified that some 
staff had not received all their entitlements for incremental 
pay increases and highlighted the need 

to improve policies and practices for staff and volunteers and for consideration of longer-term issues to 
strengthen program delivery. All staff have now received the increased pay to which they were entitled and 
work on implementing recommendations from the review has begun.  
 
Prudent financial management coupled with increased government and community support has enabled the 
Railway House to finish the year in a healthy financial position despite lost venue hire and program 
revenue. As with previous years, the recurrent funding provided by our core funders is not sufficient to fully 
cover the operating costs of the diverse and growing suite of programs and services provided by the Railway 
House. Venue hire revenue, grants and donations have been and will remain an essential part of the income 
for the House.  
 
The Covid-19 pandemic has impacted our local community in diverse ways and planning has begun on how 
the Railway House can best support our community as we move into the new ‘Covid normal’. Whether you 
are a longstanding regular participant at the Railway House, a casual visitor or new member, 
the staff and volunteers are looking forward to welcoming you back!   
  
Megan Scannell  
Chair, Committee of Management  
  
 
 

Alison receiving her award 
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Manager’s Report  

espite the last year being once again challenging due to the upheaval presented by the COVID-19 
pandemic, we have lots to celebrate, and it is with pleasure that I present my report for 2020-2021. 
 
I would like to begin by applauding and thanking everyone who makes up the Railway House 

community, including staff, tutors, volunteers and program participants. Together, our community of people 
help foster a warm and welcoming environment that is safe and inclusive.  
 
Our staff team is stable and comprises a group of people who are very dedicated to their work: Jeff Coley 
has been in the role of Finance Coordinator for 12 years, Lisa Claiborne has been looking after our 
administration and communications for nearly five years, Lisa Giufre joined us as Community Engagement 
Worker three years ago, and I have been privileged to be part of the Railway House community for nearly 
nine years. This year we also welcomed a new staff member to the team - Jesse Kalic – who joined us in 
May as Garden Coordinator. Additionally, we had a team of 13 tutors delivering programs, many of whom 
have been part of our community for a long time. I highly value the staff team and program tutors and thank 
them for their hard work and commitment. 
 
Approximately 40 people generously volunteered their time this year, assisting with programs, fundraising, 
events and governance. Sincere thanks to the 10 people who served on our Committee of Management, 
particularly Megan Scannell who is stepping down as Chair and Ken Gardner who is stepping down from the 
role of Treasurer. and to all the other volunteers who contribute to the work of Railway House by delivering 
programs and helping out at events. We literally could not do what we do without their support.   
 
Our community of people also includes those who visit the House to participate in programs and activities, 
make use of our services, seek assistance or socialise and 
connect with their community. A broad range of people visit 
the House, reflecting the diversity of our neighbourhood as 
well as the diversity of our programs and services. The 
“Participant Snapshots” section of this Annual Report 
provides a glimpse of some of the wonderful members of 
our community who all play a part in creating a special 
place where everyone, regardless of their background or 
situation, feels welcomed and included.  
 
2020/2021 has certainly been challenging, with programs 
and events cancelled and staff spending many months 
working at home or solo in the office. Just days after the 
start of the new financial year, Melbourne was plunged into 

a lockdown that would last for four months. Railway House rose 
to the challenge of supporting our community and staying 
connected. Programs that could move online were moved online, 
groups were connected via email and WhatsApp, staff identified 
and regularly contacted vulnerable community members, and a 
special community newsletter was sent out fortnightly to keep our 
community connected and help lift spirits during a difficult and 
uncertain time. With Neighbourhood Houses able to deliver 
essential services, we also enhanced our food relief program, 
and this enabled us to maintain a presence at the House for the 
entire lockdown period. This meant that our community had the 
opportunity to drop by for a chat whilst on their daily walk, which 
we know was very much welcomed by some.  
  
 
 
 
With the easing of restrictions in November, Railway House 

responded quickly and we resumed programs as soon as we were allowed to. Programs looked a little 
different, with density requirements meaning that some had to be held outside, but the end of 2020 was 

D 

A message to staff written on the veranda 
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joyful indeed, with all of our groups reconnecting at the House. This period also saw our newly established 
community garden take off, with groups of volunteers finally able to work together in the garden. In December 
we held a wonderful community fundraiser and hosted a circus show at the Princes Hill Public Housing 
Estate, courtesy of Curbside Carnies.   
 
We celebrated the start of 2021 with a get-together BBQ in January and the second half of the financial year 
was, for the most part, back to normal. We offered a range of low-cost and accessible programs and 
activities, with some 20 regular weekly programs during school term (including several new ones) and 
provided a range of services. We also ran school holiday activities and held several special events such as 
a Harmony Day celebration, a literary festival, a visit from the Mayor of Yarra and a community arts project. 
Additionally, approximately 10 community groups and individuals conducted weekly activities at the House. 
Further details of our programs and activities for the year can be found in this Annual Report.  
 
Railway House continues to be a vibrant and inclusive grass-roots organisation that is highly valued by the 
community and continues to go from strength to strength. 
 
Alison Beck 
Manager 

 

Return to programs - November 2020 Harmony Day 
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Our Staff 

OFFICE STAFF  

Alison Beck    Manager  
Lisa Claiborne    Communications and Administration   
Jeff Coley    Financial Administrator  
Lisa Giufre    Community Engagement  
Jesse Kalic   Garden Coordinator 
Nancy Pollock    Cleaner   

 

TUTORS  

Lizzie Bickmore   Kids’ Gardening and Craft Club  
Flip Case    Choir   
Damian Curtain   Art Class  
Barry Dickins    Creative Writing 
Liz Howes   Kids’ Gardening and Craft Club  
Georgia Karavis   Cooking Class  
Meagan Knight   Sewing Class  
Andy Lewis   Comedy School 
Simone Litchfield  Inclusive Yoga  
Jen Mounir    Women’s Exercise and Tai Chi  
Shede Olukhale   Soccer Clinic  
Helen Rout    Kids’ Karate  
Madeline Tolson  Cooking 
 

 

 
  

Jesse Kalic Meagan Knight and student Paul Chooi 
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Our Volunteers  

olunteers are the backbone of community organisations like Railway House, and we are extremely 
lucky to have a dedicated group of volunteers at Railway House whose contributions are much 
appreciated. Unfortunately, this year the volunteer dinner we had planned to celebrate National 
Volunteer Week was cancelled, but we are looking forward to holding this event early next year.  

 
Our volunteers are instrumental in enhancing the work of the House. From reviewing policies to running 
programs, from fundraising to gardening, our volunteers support Railway House in many ways, and we are 
very grateful to them! Our sincere thanks go to the following people:  
 
COMMITTEE OF MANAGEMENT 
 
Megan Scannell   Chairperson 
Olivia Bakyew    Secretary (until February 2021) 
Rachel Tuffield    Secretary (from March 2021) 
Ken Gardner    Treasurer 
Tony Dalton    Ordinary Member 
Hannah McVean   Ordinary Member 
Trish Sexton    Ordinary Member 
Esther Stewart    Ordinary Member 
Pam Tuffield    Ordinary Member 
Dianna Walpole   Ordinary Member 
 
PROGRAM VOLUNTEERS 
 
Grace Apa    General Help 
Sebastian Beck   Garden Subcommittee 
Martyn Brogan    Bus Driver  
Robert Christie   Garden Subcommiteee 
Lynn Corcoran    Garden Guardian 
Peter Deutschmann   Garden Guardian 
Mary Egan    Learning Club  
Sue Egan    General Help 
Jane Erwin    Learning Club 
Jenny Gardner    Garden Subcommittee 
John Gunter    General Help and Garden Volunteer  
Monica Haverkamp   Garden Guardian 
Geoff Hopkins    General Help 
Craig King    Garden Guardian 
Richard Lasek    General Help and Garden Volunteer  
Fiona McIntosh   Kids’ Club 
Margaret McVey   Garden Guardian 
Jane Miller    Garden Guardian 
Chaltu Mohammed   Kids’ Club 
Sarah Perry    Garden Guardian 
Eve Recht    English Language Tutor 
Tegan Rowley    Garden Guardian 
Pat Rustad    Learning Club 
Harry Scott    Garden Subcommittee 
Eileen Sheridan   Garden Guardian 
Catherine Taylor   Garden Guardian 
Leilani Turner    Garden Subcommittee 
 
 
 
 
We would also like to acknowledge and thank the following people who have worked in our garden: 
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Sharon Berry, Olga Betros, Marie Bolduc, Jenni Bryant, Raewyn Buchanan, Jennifer David, Barbara 
Deutschmann, Eren Erdogan, Adam Fischmann, Goh Sionghoe, Veronica Harrison, Ellen Holmes-Preston, 
Joy McCaffrey, Jordan Montgomery, Charles Strebor, Beata Szinyi, Luat Tran, Ragini Wheatcroft, Khim 
Yeo.  
 

 

 

 

 

 

 

 

  

Grace Apa Megan Scannell & Jenny Gardner 

Jane Miller & Trish Sexton 



 

9 
 

Our Programs & Activities 

“I am always interested and excited to see what you have on offer and love how the programs and services 
reach across age groups and interests. Your work is very inspiring.”  
 

-Paula, soccer parent.  
 

e endeavour to provide programs, services and activities that promote participation and meet the 
needs of a range of people across the community and, as a result, our range of programs and 
activities is very varied. From structured programs to recycling services and food relief, we are 
responsive to our community and strive to not only improve the quality of community life but to 

enhance social connection and cohesion.  The following regular programs are facilitated by tutors or run by 
volunteers and took place during 2020/2021. Programs marked with an asterisk continued during 
lockdowns, online or remotely.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

W 
Art Class   
Book Club* (in partnership with Yarra Libraries)  

Bus Trip for Seniors (in partnership with Yarra City Council)  

Comedy School  
Community Choir*  
Community Lunch  
Community Garden*  
Cooking Class*  
Creative Writing*  
Cycling Group  
Drop-in Digital Coaching (in partnership with Yarra Libraries)  

Inclusive Yoga   
Karate for Kids*    
Kids’ Soccer Clinic  
Kids’ Gardening and Craft Club  
Knitting and Crochet Circle*  
Origami* (in partnership with Melbourne Origami Group)  

Learning Club   
Safe Seats, Safe Kids Program (in partnership with Kidsafe Victoria and Neighbourhood Houses Victoria)  

School Holiday Programs  
Tutoring   
Sewing for Beginners (ACFE funded)  
Table Tennis    
Tai Chi*   
Women’s Exercise*  
 

Choir on Zoom 

Community Lunch 

Kids' Karate 
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The following services were also offered this year. By offering these services we are able to engage and 
support a broader range of community members who may not wish to participate in structured programs. 
   
 
 
 
 
 
 
 
 
 
 
 
Railway House also serves as a low cost or free venue for community groups and individuals running their 
own programs and activities. In 2020/2021, these included:  
 
  
Railway House also serves as a low-cost or free venue for community groups and individuals running their 
own programs and activities.  In 2020 / 2021, these included:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Railway House was also delighted to have continued its mutually beneficial partnership with Princes Hill 
Secondary College this year. It was great to welcome back VCAL Coordinator Sue Tyrie and her students in 
2021, after not seeing them for much of 2020, and they attended the House on Thursday and Friday 
mornings. Students helped out with a variety of daily tasks such as office, cleaning and garden jobs; 
delivering flyers; and dropping off the food donations and soft plastics which are collected at the House. 
Students also ran the coffee cart four days a week, providing them with coffee making and customer service 
experience. This has proved very popular with House participants and visitors. 

Awkward Giraffe (Arts Support Group)  
Bella Mummas (Women’s Choir)  
Friends of Public Housing Advocacy Group  
Guitar Class for Kids  
Havana Palava Street Band  
Homebrew Veranda Singers (Men’s Choir)  
Italian for Kids   
Pacific Women’s Weaving Circle   
Princes Hill Mother’s Group  

Joe and Arki 

 
Book Swap  
Community Support and Drop-in service  
E-waste and soft plastics recycling  
Food Relief  
Food Collection for the Asylum Seeker Support Service  
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Food Relief – Support During Lockdowns and Beyond  

ur food relief efforts were enhanced during Melbourne’s second lockdown in July 2020. In addition 
to the bread and pastries we have been collecting from a local bakery for many years, we were also 
able to provide fresh fruit and vegetables for those faced with financial challenges. As well, we were 
able to establish a small community food pantry thanks to the Carlton Rotary Club. This continued 

to be regularly accessed by community members post lockdown and we therefore continued our food relief 
program as a regular addition to our weekly activities. 
  
On Tuesday and Wednesday mornings the Railway House team picks up bread and pastries from 
Sugardough Bakery, as well as rescued bread, pastries, frozen meals, fresh produce and grocery items 
from Thornbury Church of Christ. This food is distributed via our newly established free ‘mini-market' which 
is also stocked with harvest from our 
new community garden.  
 
With Neighbourhood Houses able to 
operate “essential services” during 
lockdowns, our food relief program 
has continued during those periods 
this year when the House has 
otherwise been closed. The vital and 
multi-level benefits of our market are 
obvious and are about much more 
than food relief in the context of social 
restrictions. In a spacious outdoor 
setting by the trees of the Hardy 
Gallagher Reserve, and beside the 
new Railway Food Garden, the market 
has enabled community connections 
throughout the challenging periods of 
social restrictions - a meeting place for 
those experiencing significant social 
isolation.  
 
The story of connection through food is not new to the Neighbourhood House sector. Nor is the story of 
food relief being a vehicle for connection during the pandemic.  It is a wonderful affirmation and reminder of 
our role in facilitating the process of community-strengthening and inclusion. 
 
With thanks to Sugardough Bakery, Thornbury Church of Christ, FareShare, Second Bite and 
Holden Street Neighbourhood House.  
 
Lisa Giufre 
Community Engagement Worker 
 

O 
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Our Community Garden 

fter 12 years in the making, construction of the long-awaited community garden in Princes Hill finally 
began in May 2020 and was completed shortly before Melbourne’s long lockdown commenced in 
July. Sadly, this meant that community involvement was limited for several months, however, all was 
not lost thanks to dedicated members of the garden sub-committee who kept things moving along as 

best they could at a very challenging time. They stayed in contact with everyone interested in being involved 
in the garden via Instagram, email and Zoom meetings, distributed seed packs so that people could raise 
seeds during lockdown, weeded and maintained the garden over winter and planted out the entire area when 
spring came around.   
 
With the easing of restrictions in November, community involvement increased, with locals finally able to 
meet up to plant, water and weed in small groups several mornings a week. By December everyone involved 

was able to get together for an evening social 
gathering to celebrate their achievements. The 
garden thrived over summer, with produce and 
sunflowers in abundance by January and the 
garden looking lush.  
 
In early 2021 the garden sub-committee wound 
up and the garden was integrated as a program 
of Railway House. A very well-attended 
community planning day took place in March for 
gardeners and community members to help set 
the direction for the garden going forward. Input 
was sought on a range of topics such as the 
planting plan, communication, fundraising and 
management structure. It was decided that lead 
garden volunteers - ‘Garden Guardians’ - would 
be appointed and that they would lead the weekly 

groups with support from House staff.  With the appointment of a paid Garden Coordinator two months later, 
this model of operation is proving to work well.   
 
In addition to groups working in the garden on four weekdays, weekend working bees are always well 
attended, rain or shine. Integration of the garden as a program of Railway House is taking shape, with 
gardeners harvesting produce for our cooking classes, community lunch and food relief market stall. Younger 
members of the Railway House community are also involved in the 
garden, with VCAL students and children in our after-school Kids’ Club 
sharing one of the garden beds to get their hands dirty and learn about 
food production. We are hoping to build on this integration next year.  
 
Our small community garden is much more than a food garden. It is 
a place where people come together to connect with one another, 
learn about gardening and the environment, or simply wander 
through and enjoy. The Railway Garden is a community asset that 
will be valued by locals for years to come. 
 
We thank the major sponsors of the garden (Clifton Hill/North 
Fitzroy Community Bank and Yarra City Council); the garden 
sub-committee (particularly Leilani Turner, Jenny Gardner and 
Ken Gardner); Kieran Dickson from Yarra City Council; our 
Garden Guardians; and all our garden volunteers. 
 
Alison Beck 
Manager 
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Special Occasions 

pecial occasions and events are an integral part of our calendar when we come together to 
celebrate or mark important days. COVID-19 restrictions impacted on what we were able to do and 
how we did things this year. However, we did still manage to have a number of enjoyable events. 
 

JULY 2020 
 
Knitting Exhibition 
A regular winter event on our yearly calendar, our Knitting Exhibition looked 
a little different this year with the House closed due to Melbourne’s second 
lockdown.  We were aware that members of our knitting group were doing 
more knitting than ever and were creating some beautiful items. We 
therefore showcased their beautiful work in a winter edition of our Railway 
Express newsletter.  
 
 
 

 
NOVEMBER 2020 
 
Annual General Meeting 
It wasn’t quite the format we had envisioned because although 
restrictions had eased somewhat by November, we were unable to 
hold our AGM in person due to the limit on the number of people 
allowed to gather. We therefore held our AGM via Zoom, sharing 
our work for the year and electing our new committee of 
management.  
 
 

 
 
DECEMBER 2020 
 
Fundraising Event 
By December we were able to hold a fundraising event, which was also a 
celebration of life returning to normal and a delightful way to reconnect 
with our community. Supporting our event were the Friends of Edward 
Street and Brunswick Communities for Nature, who donated plants and 
organised children’s activities in our new community garden. Plant sales 
and a sausage sizzle raised funds for a new children’s program in 2021.  
 
 
 

 
Circus  
Also in December our community enjoyed an entertaining 
afternoon courtesy of the “Curbside Carnies”. The show was 
held on the grounds of the Princes Hill Public Housing estate on 
a beautiful Sunday afternoon, with the performers dazzling 
children and adults alike. Funded by Yarra City Council and the 
Inner North Community Foundation, we were very pleased to be 
able to bring this show to our community.  
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JANUARY 2021 
  
New Year Get Together 
In the absence of an end-of-year party in 2020 we decided to hold 
a start-of-year party in January instead. This was a very enjoyable 
low-key event and a lovely way to start the new year, reconnecting 
our community after the summer break and before programs 
resumed in February.   
 
 
 
 

 
MARCH 2021 
 
Harmony Day 
The rain did not deter us from celebrating Harmony Week 
on a Wednesday lunch time at the end of March. Many 
people attended this event, including Yarra Councillors 
Amanda Stone and Sophie Wade who spent time chatting 
to members of our community. We enjoyed a beautiful 
multicultural lunch, Italian dancing, Bocce games and a 
performance by our community choir. This was a joyful 
celebration of harmony, diversity and community.  
 
 

 
Mayor Visit 
The new Mayor of Yarra, Cr Gabrielle de Vietri, visited Railway 
House one very busy Tuesday morning and chatted with staff 
about House activities as well as with members of our knitting and 
art groups, gardeners and VCAL students. Gabrielle enjoyed a 
tour of our community garden and a coffee from our coffee cart.  
 
 
 
 
 

 
Literary Festival  
Initiated by committee member Trish Sexton and other 
members of Barry Dickins’ creative writing group, this 
festival and community fundraiser ran for four weeks in 
March at the North Fitzroy Arms. Hosted by MC Jon Von 
Goes, each night featured a local published writer or 
professional performer and an open mic session for 
emerging writers. It was wonderful to see so many 
members of the Railway House community come together 
to participate or support this event.  
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Community Arts 

hen COVID restrictions meant that our Princes Hill Harmony Day celebrations planned for March 
2020 were postponed and would require diversion of some earmarked funds away from in-person 
gatherings, the Railway House team decided to get creative!  In late 2020 and early 2021, Railway 
House participants were asked how they would feel about having some colourful signs of welcome 

in their own languages, on the Solly Street side of the House facing the Princes Hill Public Housing Estate.  
The idea met with a positive response from many people, who appreciated interest in and respect of their 
cultural/family background and stories. We then began to collect a list of words and phrases of welcome that 
represented the many different backgrounds of the people in our community.  
 
At the end of 2020 we met with Olivia Allen, Community Arts 
Officer at Yarra Council who, upon hearing about our project, 
granted further funding, and in early 2021 the project got 
underway. We worked with local (and nationally recognised) 
artist Deb Williams http://deborahwilliams.com.au, initially to 
design the signs. Thanks to Deb's own desire to contribute to 
the Princes Hill community where she grew up, and her own 
grounding in participatory community development, the concept 
evolved into the facilitation of community sign-painting 
workshops, whereby people would paint their own signs in their 
own languages, thus making a more meaningful contribution to 
the House and community life. We were also fortunate to have 
the involvement of Sharyn Lovett, Yarra Libraries team member and indigenous artist, in creating a Woi 
Wurrung sign of welcome.   

 
Despite further obstacles related to lockdown restrictions, we were able to run 
two wonderful sign painting workshops involving approximately 40 community 
members. The first was held on a Friday afternoon in May for children 
connected to the House (and a few that aren’t!), and a glorious Saturday 
afternoon in June saw us hosting a workshop at the Princes Hill Public Housing 
Estate. We are hopeful the signs can be launched at the House by way of a 
Harmony Picnic later this year.  
 
In line with the objectives of Harmony Day itself, it 
is our hope that the signs will make a contribution 
to increased community engagement and 
connection, as well as inter-cultural awareness 
and respect. We also hope the project will further 

develop our capacity to provide a welcoming, inclusive and safe space for 
diverse community members, as per the Railway House vision. 
 
We would like to thank everyone from our community, young and old, 
who participated in this project, Deb Williams for her vision and 
creativity, the Department of Premier and Cabinet (Multicultural Events) 
and Yarra Council Arts for their commitment and financial support.    
 
Lisa Giufre 
Community Engagement Worker 
 

W 

http://deborahwilliams.com.au/
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Participant Snapshots  

The Railway House community is made up of people from all walks of life and this diversity of people 
makes our House a special place to be. We strive to create a place where everyone, regardless of their 
background or situation, feels valued and included and we are lucky to have a kind and caring community 
of people who help us to do this. 
 
Here is a small snapshot of some of the wonderful people who make up the Railway House community 
and some of their thoughts about the House.  
 

 
 
 
John Gunter 
John has been a friendly face at Railway House since 2017. He initially 
discovered the House when on his morning bike ride to buy bread at his 
favourite local bakery in North Carlton. John picked up a flyer from our A-
frame out on the bike path and enrolled in computer classes shortly after 
that. After attending a computer class one day, he stayed for community 
lunch, and has since been involved in cooking and gardening at the 
House ever since. He also volunteers regularly at our community events.  
 
“I enjoy the company and lovely surrounds of Railway House.” 
 
 
 
 

 
 
 
Sarsha 
Sarsha is a student at Princes Hill Secondary College who joined the 
Railway House community as part of her VCAL program at the 
beginning of this year. Through this, Sarsha has been able to hone her 
coffee making and customer service skills, and she has also helped 
out in the office. Sarsha is a natural at interacting with people and she 
does a terrific job engaging with program participants and visitors to 
the House.  We think she would be an asset to the community sector, 
but she is hoping to work as a paramedic in the future.  
 
 

 
 
Louise  
Louise has been coming to our Wednesday community lunch and cooking 
sessions for around two years and we have loved getting to know her over 
that time. She heard about the House from a friend, and ‘jumped at the 
chance to get involved, interact with others and help out’. Louise enjoys 
observing the hands move on our wall clocks and always reminds us to 
change them at the start and end of each daylight savings. 
 
“Railway House has made quite a difference to my life. I enjoy it! Life is 
boring without friendships.”   
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Tamika  
Tamika has been living in Princes Hill since she was 19 years old. 
She and her family of six have a long-term relationship with Railway 
House and in particular with our Manager, Alison. She and her 
children participate in many of our programs, including school holiday 
activities and after school activities such as learning club, craft, 
soccer and karate. Her son Zaidaan helps out Shede at soccer on 
Wednesdays, and Tamika has begun volunteering at our community 
mini-market stall.  
 
“Railway House is a place you feel accepted, and you can go to for 
help with... WHATEVER! Alison is honestly like a guardian angel and 
the area would not be the same without her.”  
 
 
 

 
 
 
Tobias and Mickey  
 
Amongst our youngest community members are Tobias and Mickey, who 
are pre-school aged children who live across the road from Railway 
House. They enjoy coming along to child friendly events at the House and 
have also participated in some school holiday activities. This year in the 
school holidays they took part in a zoo excursion, gardening, and a walk 
to the local ice cream shop. Next year when they start school, the boys 
will be able to join in after-school activities at the House such as karate 
and kids’ club. 
 
 
 
 

 
 
Arthur  
Although a relative newcomer to the Railway House community, Arthur 
has quickly become a well-known member of our community. He 
became a resident at the Princes Hill public housing estate in early 
2021 and visited the House for the first time soon after he moved in. 
Arthur drops in several times a week for a coffee and a chat or to use 
a laptop in our leisure room. He is grateful for the assistance that staff 
provide and, as someone who lives alone, he values the company he 
gets at the House. Arthur has recently started attending our community 
lunch occasionally as well as our new Comedy School program.   
 
 
 
 
 
 
 
 
 



 

18 
 

 
 
Seble  
Seble, a community leader and resident of Princes Hill, has had 
meaningful input into the House for a long time. Her two young children 
participate in House programs and Seble has contributed to many of our 
community events, such as Harmony Day celebrations where she has 
showcased Ethiopian culture through dance and coffee ceremonies. This 
year Seble cooked up an Ethiopian lunch for the community and was one 
of the guest performers at our literary festival in March.    
 
 
 
 

 
 
 
Charles  
Charles’ first direct involvement with Railway House was in January 2020, 
when he celebrated his 55th (or as he likes to say ‘23 plus 23 backwards’) 
birthday at our venue. Although he had known of Railway House since 
moving back from Darwin in 2016, Charles only really started to explore it 
further after his birthday party. He is now involved in the garden and cooking 
groups, delighting community members and staff alike with tastings of his 
home cooked delicacies. With his interest in slow and sustainable cooking, 
we are grateful for his nurturing of the people of the House community, and 
we are looking forward to the possibility of working with him next year to 
document some of our people's food stories. 
   
 
 

 
 
Saphirah, Cianna and Shiloh  
These three are regular visitors to the House! Saphirah and Cianna have 
been attending karate classes for the past three years and have 
undertaken several gradings to achieve their orange belts. They have 
also in the past attended our learning club and art class. All three girls 
enjoy taking part in a variety of school holiday activities at the House, 
and this year they have been involved in our after-school gardening and 
craft club. We are hoping that between now and the end of the year they 
will help us shape this program for next year.  
 
 
 

 
 
 
 
Helena 
Helena came to Australia from New Zealand around 4 years ago, being 
attracted to Melbourne’s multicultural richness. She describes how Railway 
House has been pivotal to her transition. She has had involvement with groups 
spanning bike-riding, Italian and Israeli dancing, and table tennis, but speaks 
more of the super friendships that she has developed organically though these 
networks. 
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John de Mase 
John has a strong connection to Railway House, being the son of 
Vincenzo di Mase who was an inaugural member of the Railway House 
Committee of Management and instrumental in the creation of the 
Montemurro Bocce Club established on the land next to Railway House. 
John has been visiting the House for many years and enjoys meeting 
his friends here and borrowing books. He is also a regular at our 
community events and weekly community lunch. He is interested in 
establishing a new bocce group in the future.      
 
 
 
 
 
 

 
 
 
Colin  
A crossing supervisor at Princes Hill Primary School for the past eight years, 
Colin is a familiar face in Princes Hill. With the crossing located just metres 
from Railway House, Colin is well known to staff and is always invited to our 
end-of-year party. Since the start of the pandemic in 2020 Colin has been 
using a room at Railway House to change in and out of his uniform because 
he can no longer do so at the school. We therefore see a lot more of him and 
he often sticks around to enjoy a cuppa with the Monday gardening group! 
 
“It’s a marvel what Railway House does for people in the community.” 
 
 
 

 
 
 
Nick Jans and Judy Frazer-Jans  
Nick and Judy are residents of the retirement village in 
Princes Hill and have over the years participated in our bike 
riding group (Nick was one of the founding members!) and 
computer classes. These days, Nick and Judy enjoy 
attending community events at the House and make use of 
our recycling facilities and book swap.  
 
“With its programs promoting learning, fitness, mental 
health, community spirit and general joie de vivre, Railway 
House and its ever-cheerful staff are wonderful community 
assets.  Not to mention its blooming herb and veggie 
garden, another source of health and collaborative activity.  
Not to mention a manager with an amazing memory for 
people's names (how do you do it, Alison?).  And to think it's just outside our back door!  Long may it 
flourish.” 



 

20 
 

Fundraising Report 

Fundraising with a Difference – A Community Development Approach 
 
Fundraising Subcommittee  
Alison Beck, Lisa Claiborne, Nick James, Trish Sexton 
 
Our Aim 
Community Development is at the heart of our fundraising. We aim to follow a model of community 
supporting community by developing fundraising activities which engage and strengthen community. 
Railway House sits in the middle of the model as a safe and inclusive space. We network with local people 
and organisations who value the work of the Neighborhood House. Proceeds of our fundraising efforts fund 
programs for people who are most in need. 
 
Our Process  

• Set goals for a realistic target for the annual budget. 
• Identify community needs through engagement with the Railway House community and prioritise 

the most at-risk groups. 
• Identify and develop programs, with representation from those most in need in our community, 

which have clear objectives, are measurable and can be delivered on budget and on time. This 
may include beginning with a pilot program. 

• Assess the cost of the program and implement a fundraising activity. 
• Identify key stakeholders in the community who we can partner with to raise the required funds. 
• Evaluate the program within a set period and estimate if ongoing financial support is required. 
• Continue to identify individuals and groups in need, develop fundraising activities to meet those 

needs. 
 
Community Fundraising Events 
 
Plant Stall and BBQ – December 2020  
The end of lockdown 2020 was a great opportunity to reconnect the 
community. The committee approached Friends of Edward St, a 
local group interested in greening nature strips with indigenous 
plants from the area. They, in turn, engaged with Brunswick 
Communities for Nature who grow and distribute indigenous plants 
who donated plants to our sale.  Many local gardening enthusiasts 
grew plants for sale and Lisa Giufre sourced punnets of vegetable 
seedlings.   
We heard many comments on the vibe of the day. It was infectious. 
Children were catered for by a juggler who taught adults and 
children alike.  A witch swooped by with a basket of goodies for 
making homes for bees and other plant-based children’s activities. 
Railway House staff organised the barbecue as bike riders and 
walkers - led by their noses and stomachs - wandered in, left a 

donation on the BBQ 
and continued on.   
 
We learned a lot about COVID-safe activities. We also learnt 
what a generous and kind community we belong to. The 
amount raised from the day was $1,000.00. The bonus from 
the activity was the generous donation of peoples’ time and 
the ongoing relationships developed. 
Our thanks, especially to Jane Miller for her enthusiasm and 
drive. She sourced plants and volunteers and sprinkled 
creative garden positivity and support throughout the planning 
and on the day. Pia Herbert and Lizzie Bickmore organized 
advertising on the Friends of Edward Street Facebook page, 

coordinated activities for kids and introduced us to Brunswick Communities for Nature. 
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Emerging Writers Literary Festival – March 2021                                 
This activity was initiated by members of Barry Dickins’ creative writing group who proposed holding an 
Emerging Writers Festival for the Month of March, utilizing talent from within the community to host a 

weekly program for an “Open Mic”.   Members of the organizing 
committee were Don Blackwood, Helen O’Connor, Trish Sexton, 
Lisa Claiborne and Fergus McBride (Manager North Fitzroy 
Arms). The ticketed event was held at the North Fitzroy Arms. 
The devised format called for local talent to encourage people to 
attend via an advertising campaign that would encourage writers, 
as well as those from the Creative Writing Group, to participate in 
an open mic.   
 
Jon Von Goes volunteered to be our MC and guided each night 
with charm and humour to ensure we started on time, stayed on 
track and finished on time! He added personality, encouragement 
for the open mic participants and adept salesmanship in selling 
tickets for a weekly raffle.   
 
Each night was hosted by a local published writer, one each 
week during March. Lauren Clarke (pod cast writer and reader), 
David Woods (playwright and performer), Seble Girma (singer, 
song writer, and Ethiopian community leader) and Paul Connolly 
(flash fiction writer and journalist) donated their time to share their 
writing experience and answer questions.  
 
The Open Mic was a heartening and stimulating hour of each 

night. Helen organized each session, often coaching people who wanted to join in. Her personal approach 
meant that we not only listened to their stories but experienced their courage and determination to have 
their writing heard. One man from the audience said that when he heard John Harland’s reading of his 
article on Neurodiversity, he felt like he was meant to hear it and that it made a lot of sense for him 
personally. 
 
The nightly raffle was a hit. Barb, a regular audience member, donated six white wines as she only drinks 
reds. Local businesses who donated included: Babbage Express Food, Goliath Skate Wear, Velo Electric, 
The Old Bike Shop Café, Art Stems on Lygon, Condello’s Shoe Repairs, Lygon St Nursery, Zanelli’s 
Flowers, and Geccu Knitwear.  Each night was a sellout.  The combined total for this event was $2,200. 
Enthusiasm built amongst the community encourages us to continue with the concept at some time in the 
future.  Our thanks go to all the people who supported the event in so many ways.  
 
Trish Sexton 
Committee Member and Convenor of the Fundraising Subcommittee 
 
 

Carolyn reading her poem 
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Supporting Children and Families 

A New Program 
 
The last two years have not been easy for children and young people, with schools closed, recreational 
activities on hold and even playgrounds not accessible. With this in mind, at the end of 2020, we 
considered how we could best support children coming out of lockdown and re-engage them with the 
House. A working party of people passionate about children’s wellbeing – including committee member 
Trish, manager Alison, parents and other community members - met over several weeks to plan a new 
outdoor children’s program which would support children’s health, wellbeing and sense of connection to 
their community.  
 
The program - funded by money raised through fundraising events and grants from - began in February 
2021 and continued throughout much of the year on Monday afternoons. Facilitated by two paid tutors and 
two volunteers, there were 12 regular participants who named the group “Kids’ Gardening and Craft Club.” 
And so it was!   
 
Each week the structure of the session was developed so that there was both a gardening and a craft 
component. Activities included scavenger hunts, making “carecrows” for the garden, planting and 
harvesting seasonal produce, making cards and painting. Although the focus of the program is on 
supporting children’s wellbeing, there is lots of incidental learning along the way such as social and 
emotional learning, and the development of skills such as food growing, cooking and preparing healthy 
food.  
 
Looking ahead, we will continue our support of local children next year. As well as our long-standing 
children’s programs - karate and soccer – we will continue our new program. It will be merged with our 
volunteer- run Learning Club, giving children the opportunity to both engage in formal literacy and 
numeracy activities as well as take part in gardening, craft and physical activities. We are looking forward 
to involving the children and their parents in planning the program, drawing on their ideas and resources. 
 

 
 
 
Many thanks to the East Web Fund, Nelson Alexander and the Court Fund for their support of this 
program.  
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School Holiday Activities  
 
The need for affordable school holiday programs is evident in our community and is a priority area for our 
fundraising efforts and grant applications. With funds remaining from a Yarra Council Community Grant 
received in 2019, it was great to be able to provide free activities during the school holidays for children 
and families from the Princes Hill Public Housing Estate.  
 
COVID restrictions in the second half of 2020 meant that we were unable to run anything in the July and 
September school holidays and the children had to settle for take home activities and “showbags”! In 2021, 
however, it was wonderful to be able to run activities in the January, April and June school holidays. These 
included cooking, gardening, hip hop and robotics workshops and two excursions to Melbourne Zoo. Not 
forgetting a visit to a Lygon Street ice cream shop!   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
With thanks to Yarra City Council and Yarra Libraries for supporting our school holiday activities. 
 
Alison Beck 
Manager 
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Treasurer’s Report 

The Railway House continues to be in a sound financial position with the 2020-21 financial year returning a 
surplus of $50,930. This is a good result in a year where the house operations were restricted by Covid-19 
lockdowns. Our income from Venue Hire and Program Fees saw the most significant reductions due to 
these circumstances. Fortunately, Federal Government (JobKeeper and ATO Cash Flow Boost) and VIC 
State Government (Business Support Fund) payments more than compensated for this reduction. Due to 
lockdowns many scheduled events and programs could not be completed. Several grants received to run 
these activities have been carried over to 2021-22 (see Note #2 in the financial statement) 
  
The Community Garden space continued to be developed with the balance of funds carried over from last 
financial year used on this enterprise. Our two major sponsors in this project being – Clifton Hill/North 
Fitzroy Community Bank – Branch of Bendigo Bank and the City of Yarra. The project was funded by 
Clifton Hill Bendigo Bank, the City of Yarra and the Railway House in equal shares and the remaining 
project funds will finance the balance of construction and establishment costs in the upcoming periods. 
Many thanks for their contributions towards the project. 
 
 City of Yarra provided a further $5,000 to partially fund the new Community Gardener position – thanks to 
Jenny Gardner for preparing this submission.  
 
The ability of the organisation to provide innovative programs is very much dependent on attracting small 
grants & philanthropic donations each year. We have again been successful this year in attracting these 
grants. This requires a good deal of time and effort in forming relationships with funders, designing new 
programs and applying for this funding. Our thanks go to our funding partners in 2020-21: Clifton Hill/North 
Fitzroy Community Bank – Branch of Bendigo Bank, Inner North Community Fund, East Web, Courts 
Services Victoria, Rotary Club of Carlton, Department of Jobs, Precincts & Regions, Department of 
Premier & Cabinet & City of Yarra (auspice program)                                                                                                   
 
My thanks go to the members of our community who supported the organisation during the year by 
donating funds and supporting fundraising events. Special thanks to Trish Sexton who organised several 
events which raised significant funds towards our Children’s programs. Our major fundraising event (Trivia 
Night) was again cancelled this year, due to the Covid restrictions. 
 
I would like to thank our core funders for their ongoing support of the house and our programs. Funding 
was provided by The City of Yarra ($67,320) Department of Health & Human Services ($86,910) and 
Department of Education & Early Childhood Development - ACFE ($9,934).  
 
The audited financial statement for 2020-21 provides a full picture of the organisation’s financial 
performance and position for the year ended 30th June 2021. 
 
The 2021-2022 financial year has started with continuing lockdowns which are impacting our revenue. 
Hopefully, the relaxation of restrictions will bring a different environment and I hope the house can 
transition back to a more normal operating situation in the following months. In preparing the budget the 
Committee of Management is aware that the recurrent funding provided by our core funders does not 
cover the full operating costs of the range of programs and services provided by the Railway House and 
that the revenue hire, grants and fundraising are vital to ensuring that we can continue to support the 
community. 
 
Finally, I would like to thank the staff of the house for their efforts this year in securing new sources of 
funding for our programs and in containing costs.  
 
Finally, a thank you to the committee of management for assisting me in my role as Treasurer.  
 
Thank you 
 
Ken Gardner 
Treasurer 
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Funding Organisations  

Victorian State Government – Department of Health and Human Services 
City of Yarra 
Bendigo Bank - Community Bank Clifton Hill / North Fitzroy 
Adult, Community and Further Education  
Inner North Community Foundation  
EastWeb Fund  
Neighbourhood Justice Centre 
Nelson Alexander  
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Supporters and Partners 

Supporters 
 
Bunnings Warehouse 
FareShare 
Red Monkey Goo 
Rotary Club of Carlton 
Second Bite 
Sugardough Bakery  
Thornbury Church of Christ  
Yarra Libraries 
 
 
Partners 
 
Alphington Community Centre 
Belgium Avenue Community Centre  
Carlton Neighbourhood Learning Centre 
Collingwood Neighbourhood House 
Finbar Neighbourhood House 
Fitzroy Arms Hotel  
Fitzroy Learning Network  
Holden Street Neighbourhood House  
North-East Neighbourhood House Network 
Princes Hill Secondary College 
Richmond Community Learning Centre 
The Footpath Library 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
North Carlton Railway Station Neighbourhood House Incorporated  
20 Solly Avenue 
Princes Hill VIC 3056 
(03) 9654 3800 
admin@railwayneighbourhoodhouse.org.au 
www.railwayneighbourhoodhouse.org.au  
 
ABN 26 424 383 517 
 

 
 

 
 
 

 

 
 

http://www.railwayneighbourhoodhouse.org.au/
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