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Chairperson’s Report  

I am delighted to share this annual report with you and to acknowledge and celebrate the 

achievements of the Railway House. It has been a great privilege to serve as the chair of 

the committee which continued to meet monthly throughout the year (in person and online) 

to:  

 review and endorse a range of policies from fraud prevention to COVID safety and 

business continuity  

 monitor financial performance, risk management and other compliance activities  

 oversee the Railway House’s performance in the delivery of existing programs 

and the development of new ones  

 

This year saw the creation of three subcommittees:  

 

 Finance and Risk Subcommittee to further strengthen compliance and 

financial capacity  

 Fundraising and Sustainability Subcommittee to grow our income and connections to 

the community and enable a greater focus on sustainability   

 Garden Subcommittee to provide oversight to the development of the garden 

program  

 

All the subcommittees include a member of the Committee of Management. Thank you to the 

volunteers and staff who have so enthusiastically and generously given their time and expertise 

to these new subcommittees.  

 

Thank you to Ken Gardner for undertaking the role of Treasurer this year and for his work as 

Chair of the Railway House for the previous two years, to Jack Verdins for his work as Secretary 

and to Olivia Bakyew, Tony Dalton, Geoff Hopkins, Ashley Masters, Patricia Sexton, Pam Tuffield 

and Diana Walpole for their contributions as members of the committee. The work of the 

committee certainly benefitted from the wealth and diversity of expertise of its members and 

their strong connections to the local area and the Railway House.    

 

Looking forward to the new financial year, the committee completed a self-assessment tool 

which indicated a high level of satisfaction with the operations of the committee. Areas 

identified for improvement can be considered by the next committee who may wish to review 
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the strategic plan and the way in which it is integrated into planning and reporting by the 

Railway House.   

 

Some of the key achievements of the year include successfully obtaining funding for, and the 

building of, the new community garden. The garden would not have been possible without the 

generous support of Yarra Council and the Clifton Hill/North Fitzroy Community Bank, to whom 

we are very grateful. We are also very grateful to the members of the local community who 

donated their time and professional expertise to make this garden a reality. We expect the 

garden will support and become an integral part of other services and programs of the Railway 

House.  

 

The key theme of the Railway House’s strategic plan focuses on ‘increased community 

connectedness’. For the first 8 months of 2019-20, connectedness could be seen and heard. 

The house buzzed with the sounds of a community in action - 

learning, creating, exercising, singing, dancing, playing, socializing and supporting one 

another.   

 

With the implementation of COVID restrictions, the Railway House became strangely quiet. It 

is a testament to the commitment, professionalism and creativity of the staff and 

volunteers that silence did not mean inactivity. Staff, volunteers and many participants devised 

new ways to stay socially connected while practicing physical distancing.  Lisa Claiborne 

entertained and connected the Railway House community through the Railway Express 

newsletter. Lisa Giufre invited us to have a cuppa together on regular Zoom catch ups and 

reached out to others with phone calls. Jeff Coley tackled the complex financial challenges 

arising from the loss of hall hire and program revenue and successfully applied for government 

grants and support. Alison Beck provided strong leadership and support to staff and volunteers, 

reached out to many house participants and patiently developed and implemented new policies 

and procedures. All staff continued to support the delivery of essential services, including food 

distribution. Thank you all for going above and beyond in a challenging time.  

 

Prudent financial management coupled with increased government and community support 

has enabled the Railway House to finish the year in a strong financial position despite lost hall 

hire and program revenue. To encourage and support those wishing to donate, this year the 

Railway House successfully applied to join the Australian Neighbourhood Houses and Centres 

Association’s Public Fund for DGR (deductible gift recipient). Donations made through this fund 

are tax deductible.  
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COVID 19 provided many challenges and will continue to do so. The Railway House has shown 

it is in a strong position to meet those challenges and play an important role in supporting 

and strengthening community connections.   

  

Megan Scannell  

Chairperson 
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Manager’s Report  

Reflecting on the past 12 months, I feel more amazed than 

ever with what has been created over the years at the old railway station that is the North 

Carlton Railway Neighbourhood House. Programs may come and go, people may come and 

go, but the essence of this small, vibrant neighbourhood meeting place never changes. Railway 

House is a special and inclusive place that brings people together, embraces diversity, values all 

people, and provides a sense of belonging to everyone who visits.    

 

Many people help make Railway House the special place that it is and I would like to sincerely 

thank everyone for their contributions. I have very much appreciated the support 

of the staff this year and want to thank Lisa Claiborne, Lisa Giufre and Jeff Coley for their hard 

work and dedication during what was at times a challenging year.  I would also like to thank 

our program tutors for the quality programs that they deliver and for the strong 

relationships they have built with those they work with. Finally, I would like to acknowledge and 

thank our volunteers whose contributions are invaluable. We are very fortunate to have 

a dedicated group of people who assist with programs and activities on a volunteer basis, as 

well as a Committee of Management who have provided sound governance of the House this 

year. I would particularly like to thank Megan Scannell, Chair of the Committee, for 

her professionalism and guidance. Megan has worked tirelessly, and has visited the 

House regularly to get to know the community and familiarise herself with the 

House’s operations.    

 

I would also like to acknowledge the important role 

played by those who participate in activities at the 

House. There is no doubt that our community 

of people helps set the tone of the House and 

creates a safe place where everyone, regardless of their 

background or situation, is made to feel 

welcome. I dedicate this report to the memory of our 

dear friend Pat O’Riley who passed away in early 

2020 and who embodied absolutely what Railway 

House stands for - acceptance, inclusivity and 

friendship. Pat was a much-loved member of the 

Railway House community for 15 years and we will miss her enormously. Her memory will live 

forever in the walls of the House. 

Pat 
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2019/2020 was for the most part like any other year, and the House was busy seven 

days a week. From Monday to Friday, people from all walks of life visited Railway House to learn 

new things, seek assistance, socialise and connect with others. Weekends saw the House being 

enjoyed by families hosting birthday parties 

and other celebrations. We continued to offer a 

range of low cost and accessible programs and 

activities, with some 20 programs running every 

week during school term. With the construction of 

the long-awaited community garden this year, we 

are very much looking forward to running garden-

related programs and activities for all in our 

community.  Additionally, a further 

11 weekly programs and activities 

were conducted at the House by other community 

groups and individuals, and we also ran school 

holiday activities, and hosted a number 

of special events throughout the year.  Further 

details of can be found in this Annual Report.   

 

When the COVID-19 pandemic hit in March, however, Railway House suddenly looked quite 

different. Where the House was full of life with people dropping in and various groups coming 

together to knit, bike ride, paint, sing, cook, eat and laugh together, it became eerily 

quiet when we sadly shut our doors to the public and cancelled the events we had 

planned for March and April. As an organisation whose core work is about connecting and 

supporting the community, we were suddenly presented with the challenge of how to 

continue to do this. But rise to the challenge we did, and we managed to keep the heart of 

Railway House beating during those unusual months by finding creative ways of supporting our 

community and keeping our people connected (details on what we did can be found in the 

COVID Response report later in this Annual Report).  

 

One of the most significant aspects of our COVID response for some members of our 

community was that we maintained a presence at the House throughout the lockdown to 

provide essential services. Staff were present every day to offer food relief for local people in 

need and to collect food for distribution to asylum seekers via the Asylum Seeker Support 

Service at the Salvation Army. Our presence meant that our community could drop by for a 

friendly socially-distanced conversation with staff, which was very much welcomed by those 

experiencing significant social isolation.  I am grateful to the staff for enabling this to happen: 
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working away from home alone at the House during a time of uncertainty and anxiety was at 

times difficult for the staff – but we carried on regardless, we were there for our community. 

 

With fewer people at the House, the lockdown provided us with an opportunity to 

undertake tasks such as policy development that it is usually difficult to find the time for. We 

were also able to get some practical jobs completed, such as organising our storage spaces. 

Thanks to the City of Yarra, we also had the carpet replaced throughout the main 

building and additionally, thanks to a grant from the Inner North Community Foundation, we 

undertook a refurbishment of the computer room. This has been transformed into a more 

comfortable, relaxing drop-in space with soft furniture and we anticipate that this new 

environment will enhance social connections between members of our community who use 

this room. 

 

Finally, this period saw us form some new partnerships. We were delighted to be approached 

by the Footpath Library in March, an organisation which distributes new and excellent quality 

secondhand books to people experiencing homelessness. 

They installed a Little Library at the House enabling those 

experiencing hardship to access to quality books. We were 

also approached by Carlton Rotary Club, 

who generously donated funding to stock our community 

pantry.   

 

Railway House, like many other Neighbourhood Houses, is 

a special grass-roots community organisation which 

provides a range of programs, activities and services. Where else, on any given day, is it possible 

to see seniors participating in a Tai Chi class, toddlers in a playgroup, children playing 

soccer, people working in a community garden, local students washing cars, people borrowing 

books, people dropping off food, people accessing food, and people simply calling in for a 

chat (because they know we will always make time for them)?   

 

We look forward to a new and more settled year in 2021, but will be prepared for whatever 

awaits us and do our best to adapt to whatever situation we find ourselves in. Connecting our 

community and supporting those who are most vulnerable will remain at the centre of all that 

we do.  

 

Alison Beck  

Manager  
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Our Staff 

OFFICE STAFF  

Alison Beck    Manager  

Lisa Claiborne   Communications and Administration   

Jeff Coley    Financial Administrator  

Lisa Giufre    Community Engagement  

Nancy Pollock   Cleaner   

TUTORS  

Tim Beacham   Computer Class  

Flip Case    Choir   

Damian Curtain   Art Class  

Barry Dickins   Creative Writing Class  

Helen Hadiyan   Kids’ Karate  

Georgia Karavis   Cooking Class  

Meagan Knight   Sewing Class  

Simone Litchfield  Inclusive Yoga  

Jen Mounir    Women’s Exercise and Tai Chi  

Shede Olukhale   Soccer Clinic  

   

Shede Georgia 
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Our Volunteers  

Volunteers are an integral part of the Railway House community and their contribution to the 

work of the House is invaluable, strengthening our capacity as an organisation. We are very 

fortunate to have a dedicated group of people who give of their time, and we were delighted 

this year to welcome a number of new volunteers to our community. We continue to receive 

a steady flow of enquiries from local people wishing to volunteer with the organisation.   

 

We sincerely thank the following people for their support this year:  

COMMITTEE OF MANAGEMENT   

Megan Scannell   Chairperson   

Jack Verdins    Secretary  

Ken Gardner    Treasurer  

Olivia Bakyew   Ordinary Member  

Tony Dalton    Ordinary Member  

Geoff Hopkins   Ordinary Member  

Ashley Masters   Ordinary Member  

Trish Sexton    Ordinary Member  

Pam Tuffield    Ordinary Member  

Dianna Walpole   Ordinary Member  

 

 

 

 

  

Megan 

Pam 
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PROGRAM VOLUNTEERS  

Sebastian Beck  Garden   

Fiona Bell   Learning Club  

Martyn Brogan  Bus Driver   

Robert Christie  Garden  

Carolyn Connors  Learning Club  

Mary Egan  Learning Club  

Sue Egan   General Help  

Judy Frazer-Jans  Learning Club  

Jenny Gardner  Garden  

John Gunter   General Help  

Sandra Hatzis  Knitting Circle  

Nicholas Jans  Learning Club  

Nick James   Fundraising 

Richard Lasek   General Help  

Jenny Lawton   General Help  

Alison Nankervis   Learning Club  

Imogen Parker   English Tutor  

Kath Purkiss    General Help  

Jocelyn Richardson   Kids’ Craft  

Pat Rustad    Learning Club  

Harry Scott    Garden  

Esther Stewart  Kids’ Craft 

and Garden  

Leilani Turner   Garden  

 

Geoff and Richard 
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A Snapshot of our Diverse Community 

We are privileged to welcome a wide range of people to Railway House who visit for all 

sorts of reasons.  Here is a small snapshot of some of them!   

 

 

Simon   

Simon is a local who lives across the road from Railway House 

and has been coming to the House for many years. In the past he 

has attended English classes and community lunches, and these 

days drops by regularly to use the computer room. He enjoys 

gardening and is looking forward to being involved in the new 

Community Garden.    

 

 

Carolyn  

Carolyn has been participating in Railway 

House programs for around six years. Initially she was a member 

of the knitting group and then joined the community 

choir. Carolyn has been singing with the group ever 

since! She has also been a member of our creative writing 

group and has enjoyed several of our monthly bus 

trips. Carolyn loves the opportunities to meet interesting 

people, broaden her horizons, learn new skills and revive old 

ones. Above all she comes to Railway House for social 

connection, fun and enjoyment.  

 

 

Alex and Eva  

Siblings Alex and Eva moved to the area a couple of years ago 

and it didn’t take them long to get to know the other local 

children, who introduced them to the House. They both attend 

our karate classes and enjoy coming to our school holiday 

activities.  
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Lydia  

Local resident Lydia has been living in Princes Hill for the past 

13 years. She enjoys visiting the House a few times a week, 

often to simply have a cup of tea and a chat with the staff - 

whom she finds very warm and welcoming - and to enjoy the 

peaceful surrounds. Lydia loves gardening and hopes to be 

involved with the Community Garden.  

 

 

 

 

Brandon, Belle and Shrey  

Brandon, Belle and Shrey are students at Princes Hill 

Secondary College and joined the Railway House 

community as part of their VCAL program. Railway 

House manager Alison was delighted to discover they 

were part of VCAL as she knew all three of them back 

when they attended Princes Hill Primary and hadn’t 

seen them for many years! Sadly they were only 

able to participate at Railway House in Term 1 due to COVID-19 but we are looking forward 

to welcoming them back in 2021.   

 

 

Seham  

Seham is a local resident and she and her family have been 

participating in Railway House activities for over 10 years. 

During this time Seham has been a regular at our Wednesday 

community lunch and a member of our English class and sewing 

class.  Her children participate in our karate classes, craft 

sessions and learning club and school holiday activities.  
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Joy  

Joy is a resident in a Princes Hill retirement community and 

regularly visits the House to drop off food donations for the 

Asylum Seeker Support Service as well as items for 

recycling. She also helps to inform other residents at the 

retirement village about our programs and services by putting 

up flyers on the noticeboard. Joy attends the occasional Railway 

House bus trip and has recently joined our new cooking 

program.       

  

   

Sue  

Sue is the VCAL coordinator at Princes Hill Secondary College 

and initiated the partnership between the school and Railway 

House at the end of 2017. She visits Railway House with the 

students twice a week and believes that their connection with 

the Railway House community is very beneficial to the students, 

providing them not only with hands on learning experiences 

but also the opportunity to develop their social skills by 

interacting with a range of people of diverse backgrounds and 

interests.   

 

 

 

 

Kimba 

Kimba is a member of our knitting circle, which she has been 

attending for the last 12 years. Back then, most participants in 

the group only attended during the winter months (which would 

be considered preposterous these days!). Kimba believes that 

Railway House is a wonderful community asset and she loves the 

friendly, supportive people she encounters here every week. 
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Our Programs & Activities 

Our programs and activities cater to our diverse community and are offered at low cost or free, 

ensuring that there are no financial barriers to participation. Many programs 

are subsidised by Railway House, whilst others are funded by government and community 

grants. Still others are run by volunteers or by participants themselves. Through our programs 

and activities we strive not only to improve the quality of community life but to enhance social 

connection and cohesion amongst our community.   

 

In 2019/2020, the following regular programs took place:  

 

Art Class Inclusive Yoga 

Book Club  Karate for Kids   

Bus Trip for Seniors  Kids’ Soccer Clinic  

Community Choir  Knitting Circle   

Community Lunch   Learning Club  

Community Garden Mums and Babies Exercise  

Computer Class  School Holiday Program  

Cooking Class  Sewing for Beginners  

Craft for Kids  Table Tennis 

Creative Writing  Tai Chi 

Cycling Group  Women’s Exercise 

Drop-In Playgroup   

  

Bus Trip to Point Leo Grace at the Trout Farm 
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Railway House also serves as a low cost venue for community groups and 

individuals running their own programs and activities.   

 

In 2019/2020, these included:  

 

Awkward Giraffe Arts’ Support Group  

Children’s Guitar   

Friends of Public Housing Advocacy Group  

French Conversation Group  

Havana Palava Street Band  

Homebrew Veranda Singers (Men’s Choir)  

Meditation Group   

Children’s Italian Language Class  

Children’s Spanish Language Class   

Pacific Women’s Weaving Circle  

Yarra City U3A Italian Folk Singing  

  

   

  

  

   

Homebrew 
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Special Occasions 

AUGUST 2019   

Knitting Exhibition  

Our annual winter Knitting Exhibition has been 

running for approximately 10 

years and our knitters never fail to impress with 

the display of their beautiful work.  As always this 

was a lovely community event, with coffee served 

by VCAL students and a beautiful morning tea 

provided by volunteers.   

 

Produce Bag Workshop  

Community member Kate Kantor worked with 

young people from Princes Hill Secondary 

College on a series of sustainability actions. The 

students decided to focus on waste and created 

a series of transformative socially-engaged art 

events around the school and in their local 

neighbourhood. As part of this, they led a 

community fruit and vegetable produce bag-

making workshop at Railway House.  12 community members came and got the sewing 

machines whirring to create many wonderful bags which were then distributed at a local 

supermarket.  

SEPTEMBER 2019   

Art Exhibition    

Our inaugural Art Exhibition took place 

on a beautiful spring evening.  Paintings 

and drawings created by the very talented members of 

our art class were on display, and visitors 

enjoyed refreshments and a reading by Railway House 

creative writing tutor, author Barry Dickins.  
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OCTOBER 2019   

Yarra Neighbourhood Houses Joint Event  

“From the Heart”, a joint event hosted by the 

nine neighbourhood houses in the City of Yarra, 

and supported by Yarra Council, was held at 

Collingwood Town Hall to showcase the 

wonderful work 

of the  neighbourhood houses.  Over 50 people 

from Railway House were involved or visited on 

the day, with a performance by our choir as well as exhibits of 

work by our kids’ craft class and adult art class. Our fabulous karate students also did a 

demonstration up on the stage, wowing the audience with their skills, and two VCAL students 

ran the coffee machine at the event which was a hit. 

NOVEMBER 2019   

Annual General Meeting  

We held our AGM on a warm afternoon outside on the 

veranda, a celebration of another successful year for Railway 

House. Special guests included Dr Christopher Baker from the 

Inner North Community Foundation, as well 

as representatives from the Clifton Hill/North Fitzroy 

Community Bank who presented Railway House with a 

cheque to help fund the new Community Garden. We also 

enjoyed hearing from some local children about what they 

enjoy about coming to Railway House.   

DECEMBER 2019   

End of Year Party   

As always, this was a relaxed, wonderful end of 

year celebration with the community gathering 

together to enjoy refreshments and 

entertainment. This year, glitter tattoos and a 

Christmas Elf were the highlight for the 

local children, whilst adults enjoyed a Christmas 

sing along with our choir.   



 

 9 

Due to COVID 19, events such as our Harmony Day celebration and Trivia Night fundraiser, 

which were planned for 2020, unfortunately had to be cancelled. However, we were able to 

mark some special occasions.  

MAY 2020  

Neighbourhood Houses Week  

National Neighbourhood House Week, a nationwide initiative 

to celebrate the role of neighbourhood houses and centres in 

the community, took place this month. At Railway House, we 

spent the week asking visitors to tell us what Railway House 

means to them. This was quite challenging with our programs 

not running as usual, and therefore less visitors, but we were 

able to gather some nice testimonials.   

 

 

Volunteer Week  

Also in May was National Volunteer Week, and 

again, with the House in lockdown, we had to 

be creative about how we celebrated and 

thanked our volunteers. We celebrated our 

volunteers in our newsletter and purchased 

gifts for them as a small token of our 

appreciation. Lisa, our Community Engagement 

Worker, made and hand wrote close to 40 gift 

cards and personally delivered the gifts to everyone.   

JUNE 2020  

Men’s Health Week  

Men’s Health Week fell in early June when COVID 

restrictions had eased, and to mark the event Railway 

House offered two free strength training workshops for older 

men, which were run by Shede Olukhale, a personal 

trainer and long-time facilitator of the Railway House kids’ 

soccer program. It was wonderful to be able to run these sessions at the House and they 

were well attended, and many participants were keen for this to become an ongoing 

program.  
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Keeping the Beat – Our COVID response 

When the pandemic hit, we didn’t skip a beat. When we knew we had to close our 

doors, we immediately set about finding ways to support our community and to keep our 

people connected. This was instinctive because it is essentially at the heart 

of everything we do.  
 

It was with great sadness at the end of March that we 

cancelled all the events we had planned for that 

month and April, and shut our doors to the public. Like 

many other Neighbourhood Houses, however, we rose 

to the challenge of supporting the Railway House 

community, and others in the broader community, 

during the lockdown period. Our COVID response was 

swift and strong, and brought our community together in new and different ways. 

 

Early on in the pandemic we were contacted by a group of young locals wanting to help out 

their vulnerable neighbours with errands such as picking up shopping and dog walking and 

by early April we had designed, printed and delivered 1000 postcards to Princes Hill 

residents offering these services. 

 We were also contacted by a generous local resident who 

wanted to donate fresh fruit and vegetables to those in 

need and for several months we collected fruit and 

vegetable boxes every Monday morning from a local 

greengrocer and set up a stall on the veranda at Railway 

House.  Our food relief efforts were also enhanced with the 

establishment of a small community food 

pantry and, thanks to the generosity of the Carlton 

Rotary Club, this remains well stocked and is regularly 

accessed by community members faced with financial 

challenges.   

 From the outset, Railway House staff committed to 

maintaining a presence at the House to provide 

essential services and we created a roster that saw 

one staff member working in the 

office every day. As well as providing food relief, this also enabled us to connect 

with some people face to face, which for some people would have been their only social 

“These are tough times, 

but the Railway House 

team has risen to the 

challenge.” 
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interaction for the day. It also helped support a sense of normality in a world that was to 

become increasingly not normal in the coming months. Maintaining a presence also meant 

that we could continue to collect food donations for the Asylum 

Seeker Support Service, and that people could drop off 

their batteries and e-waste for recycling and access our book swap, 

all of which was moved outside on to the veranda.   

 

Staff were also in regular contact with community members who 

we identified as being vulnerable due to their age or who might be 

experiencing significant social isolation, and we were in regular 

phone contact with them throughout. Staff also helped some of 

our older community members by dropping off shopping and at 

the same time were able to check on their wellbeing.  

 A number of our programs and groups were moved online. Some programs moved to Zoom 

(including exercise classes, tai chi, choir and karate) whilst participants in other programs 

(such as writing class, knitting, art and the bike riding 

group) remained connected to each other via email 

and WhatsApp.  We also started a new program during 

lockdown – a free, fortnightly origami class on 

Zoom courtesy of 

the Melbourne 

Origami Group.  

 

For a brief period in June, when restrictions were lifted, we 

responded quickly and we safely resumed a small number 

of programs. It was wonderful to see people back at the 

House connecting with their groups and enjoying their 

hobbies – little did we know at the time that 

this was not to last and that we wouldn’t be seeing them 

again for quite some time.  

 

A special community newsletter - The Railway Express - was 

sent out weekly in Term 2 (and beyond) to our participants, 

tutors and volunteers, aimed at keeping up a 

regular connection with our community and 

lifting spirits during a difficult time. We thought very 

carefully about the tone and content of this newsletter, hoping to create a sense of 

“I know these are 

anxious times but 

when I hear these 

stories and see these 

pictures in the 

newsletter my anxiety 

levels drop, I have a 

smile on my face and 

in my heart. You are 

doing an amazing 

thing for all of us in 

the community. I 

appreciate what you 

all do to keep us 

afloat. 

“I think the staff 

are doing a good 

job of 

maintaining a 

local presence in 

this difficult 

time. It's nice 

that the House is 

still staffed.” 
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belonging and remind people that they were still part of our special community.  As well as 

news from the House, publications included contributions from community members 

themselves, such as stories and photos about what people were 

doing during lockdown, recipes, reviews of books and TV shows, and “getting to know 

you” articles written by staff, tutors and volunteers. We printed and mailed this newsletter to 

those people who don’t have an email address.  

 

Finally, we played our part in supporting local healthcare 

workers by participating in the “Rona Scrubs” program.  Rona 

Scrubs is a not-for-profit organisation initiated in response 

to the COVID-19 pandemic, whose aim was to ease the 

burden of sourcing scrubs for healthcare workers. Volunteer 

'sewing angels' worked tirelessly to sew and distribute over 

6000 scrubs to healthcare workers around the country, and 

Railway House staff coordinated the delivery of the scrubs to 

healthcare workers in the City of Yarra and surrounding 

suburbs.  

 

For an organisation that in normal times provides people with a home away from home and 

whose core business is about connecting and engaging 

with community, the COVID-19 pandemic certainly presented 

us with an unprecedented challenge. We are proud of the 

way we rose to the challenge and navigated our way 

through - care for our community at the heart of everything 

we did. 

  

 

 

 

 

 

 

 

 

Alison Beck 

Manager  

“I commend the 

Railway House staff 

for the care and 

support they have 

offered our 

community 

during these difficult 

times.  

The Railway Express 

newsletter is vital in 

keeping us 

connected.” 
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Children and Young People 

“History will judge us by the everyday difference we make in the lives of children”  

- Nelson Mandela  

  

Over the last few years it has been a priority of Railway 

House to engage with the youngest members of our 

community in order to make a positive contribution to their 

health, wellbeing, education, and social development. In 

2019/2020 we have continued to build on our relationship 

with local children and young people, providing them with a 

safe and welcoming space where they are valued and 

supported, as well as programs and activities for younger 

children.  

AFTER SCHOOL AND SCHOOL HOLIDAY PROGRAMS   

Princes Hill is home to families from a range of socio-economic backgrounds, and 

children whose families experience financial disadvantage are often excluded from participating 

in after school and school holiday programs on account of the expense involved. Railway House 

identified the need for affordable and local after school and school holiday programs several 

years ago, and this year we were able to offer four after school programs each week and two 

activities during the school holidays.   

 

Some of our  after- school  programs  are run by  paid  tutors  and  others 

by volunteers. Where programs are run by paid tutors, fees are reduced for children of 

healthcare card holders and there is no cost involved for children who reside at the Princes Hill 

Public Housing Estate, their places being funded through donations and community grants.  

 

Our karate classes, which commenced in early 2019, were very well attended this year, 

with five karate classes a week running and some 30 children participating. The students are 

going from strength to strength and many of them have now completed 

grading. Our children’s Soccer Clinic has been running for many years and in 2019 there was an 

explosion of interest in this program, with 15- 20 children attending the 

weekly session. Our after school craft sessions and Learning Club are both run by volunteers 

and are attended by a smaller, select group of children. This allows our volunteers to build 
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strong and trusting relationships with them and enhances the children’s sense of belonging 

and ownership of Railway House.    

 

In the September school holidays, students 

from Melbourne University’s Biology Club 

ran a Science Day at Railway House for 

primary school aged children. Many 

children attended on the day,  highlighting 

the need for affordable school 

holiday programs.  

 

At the end of 2019, Railway House Manager Alison  worked with the  newly formed Princes 

Hill Parents’ Group (a small group of residents at the Princes Hill Public Housing Estate) on a 

submission to Yarra Council Community Grant for funding for school holiday activities. 

The submission was successful, with a grant of $5000 for school holiday awarded. In the April 

School Holidays a group of 13 children and parents enjoyed an excursion to Latitude, an 

indoor trampoline and climbing centre.  

 

COVID-19 restrictions have meant that we 

were unable to run any other school 

holiday activities in 2020 and we are 

looking forward to using the funding for 

some fun excursions and activities next 

year.    

 

PRINCES HILL SECONDARY COLLEGE VCAL STUDENTS  

Railway House has continued its partnership with Princes Hill Secondary College, with Year 11 

and 12 VCAL students attending the House for two hours on Monday, Tuesday and 

Thursday mornings, and this year an MOU was developed with the school to formalise this 

mutually beneficial partnership. Attending Railway House as part of their VCAL program 

provides the students the opportunity for hands on learning experiences outside the classroom, 

such as operating the coffee cart and car washing, as well as the opportunity to develop their 

social and communication skills through interactions with older adults from a range of 

backgrounds. Railway House also benefits from the partnership, with students assisting with a 

variety of daily tasks such as office jobs, cleaning jobs, delivering flyers, and dropping off food 
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donations and soft plastics which are collected at the House. This is extremely helpful to the 

staff.   

 

The onset of COVID-19 and subsequent move to remote learning for the students meant 

that they were unable to attend the House after March 2020. However, a pen pal project was 

developed in an effort to maintain a connection with the students during remote learning. This 

involved older members of the Railway House community being matched 

with students to exchange emails. The project not only provided an opportunity for real life 

literacy practice for the students, it was a wonderful means of intergenerational interaction.   

We look forward to welcoming back the VCAL students and teachers next year.  

 

 

 

Alison Beck 

Manager 
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Focus on Food  

One of the focal points of our week here at Railway House seems to revolve around food, 

and the connections enabled by sharing it. Needless to say, our community cooking and 

lunch programs experienced several transformations over the reporting period, due to the 

new circumstances imposed by the COVID pandemic. Many of us have still however, found 

ways to experience the pleasures of sharing and cooking food together- or at least talk 

about it!  

 

Some in-person cooking and community lunches were held at 

Railway House in 2019 and at certain stages of lesser social 

restriction in 2020. Excitingly, our new Food In 

Common cooking program facilitated by the wonderful Georgia 

Karavis, commenced in October 2020, is now providing online and 

at-home options for cooking, chatting and skills development.  

 

Previously, our well-known community cooking program Around the 

Table (also developed and facilitated by Georgia Karavis), was known 

for bringing people from diverse backgrounds together to socialise, 

cook and learn since its start up in 2018. Throughout the challenges 

of COVID lockdowns, and as a result of new ideas Georgia has developed since talking to 

program participants and working with Sustain, the program has now been reimagined - 

becoming Food in Common. Food in Common seeks to be a vehicle for further development 

of participants' knowledge of healthy, affordable and seasonal food (and improving food 

security where possible), in addition to providing opportunities for people to socialize and feel 

connected to a community. Gardening and technology skills workshops will be integrated in 

2021, shaped by the interests, skills and abilities of participants. This new and flexible approach 

offers safe participation during lockdown and allows us to dip in and out of cooking at home 

with pre-packed recipe and ingredients packs, instructional videos and online gatherings and 

resources when needed. This will become important during times of high COVID or other virus 

circulation in the future. We are hopeful that we can move to in-person cooking back at Railway 

House, with few amendments, sometime in early 2021. 

 

We are now seeing approximately 17 people, including several casual participants, picking up 

fresh food and recipe packs fortnightly from Railway House. The casual model allows those 

who may be experiencing challenges to benefit from the program also. This is further supported 

by donations made by other participants. The food packs are prepared on-site at Railway House 
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by Georgia and Nichole from Sustain. In line with the mission of Sustain, part of the fresh food 

component each fortnight is sourced sustainably from local farmers via the Melbourne Food 

Hub’s local food distribution business. Some dry goods are sourced via Sustain’s social 

enterprise partner Moon Rabbit.  

In the bigger picture, this contributes to the connection 

between land, food and people. These efforts will be 

strongly complimented by the development of the 

Railway Garden. Down the track, Food in 

Common hopes to provide opportunities for 

gardening workshops that support home food 

production, in collaboration with the Railway Garden 

group. The gardeners have already begun planting food for community cooking and meals at 

Railway House, through a specially dedicated garden bed. Thank you Railway gardeners! We 

look forward to the pleasures of growing, preparing, sharing and eating food together in the 

future. And to getting our hands dirty as restrictions are lift! 

  

Food in Common has been developed by Georgia Karavis and Sustain: The Australian Food 

Network. A huge thank you to Georgia, Nick and Nichole at Sustain for your hard work and 

for supporting us on this path. The program has been generously financially supported 

by Arcare and the Clifton Hill North Fitzroy Community Bank. We extend our heartfelt thanks 

to these community-minded institutions for enabling this innovation. This project will also 

develop a case-study, manual and video for use by other community centres interested in 

using the vibrant medium of food to not only address health and wellbeing objectives but to 

provide safe and supportive environments for community building and skills development.  

 

Community cooking highlights from the first half of the financial year included two terms of 

inspiring and tasty recipes in Around the Table and Community Lunch. On November 20, 2019, 

we held a community cooking open day to increase community awareness and engagement 

of the community lunch and cooking programs, and the opportunity for people to be involved 

in cooking nutritious and affordable meals in a social setting. An end-of-year lunch celebration 

was enjoyed at La Porchetta in Rathdowne Street on December 11th, 2019.  

 

We are looking forward to what the new year brings, and to further exploring links with the 

Railway food garden and the wider community in general.  

 

Lisa Giufre 

Community Engagement 
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Railway Garden 

It was November 2019 when the original garden group, after more than 10 years of 

advocacy, ran two information sessions at Railway House pavilion for people to register their 

interest in a new community garden.  It seems a long time ago now, and there has been a lot 

of excitement around the gradual opening of Railway Garden. This name was selected 

in April 2020 by the garden subcommittee.  Voting on a list put forward by local residents 

connected to the House and garden group, we settled on Railway Garden – Princes Hill Open 

Garden. This choice reflected both our location and the garden’s community ethos, connecting 

to the original gardening group that was led by Jane Miller. 

 

In May, local landscaping team Creative Earth, led by 

Sam Caruso and Hugh Wignel, began the garden 

construction. The design, by Bruce Echberg, was 

unique and Sam and Hugh showed their enthusiasm 

for the project every day.  Their first step was to take 

down the fence, so people could 

see they were allowed to enter the garden from the 

park. Stage 1 was completed just one day 

before Covid restrictions were enforced in Melbourne. During the building phase, we passed a 

number of Council check points to ensure the garden met City of Yarra’s stringent standards 

for open parkland, and they set the bar high, offering constructive solutions as 

needed. Residents also enjoyed regular conversations with Sam and Hugh through the safety 

fencing, and they were amazed – no other site had generated more public interest in their 

work than this one. Many of us were surprised at the extent of drainage works and water 

pipes under the ground, the careful laying of barrier fabric at the base of each bed and the 

amount of imported soil that went into them (60㎥. ). The depth of soil we have achieved by 

raising the level of the whole site will be a joy to anyone who loves to garden. The old bocce 

surface is also much improved and already being used.   

 

Stage 2 will include a composting area, potting bench and wheelchair accessible raised veggie 

pods to replace the temporary ones. There are also plans being made to develop the strip of 

land next to the bocce lane into a native meadow with grasses and wildflowers.   

The garden subcommittee, established by the Railway House Committee of 

Management, manages the day to day running of the new garden. There are seven people on 

this first garden subcommittee, an interim measure until we can move to a membership vote 

for a new subcommittee sometime in 2021.   Anyone who has registered their interest and 



 

 19 

joined both the Railway Garden group and the Railway House, will be able to nominate for 

the subcommittee and to vote, and we certainly encourage people to be involved – we’re only 

as strong as our membership.   

 

Our communication strategy improved with a new website launched by 

Harry, (railwaygarden.org.au) and an Instagram account (@railwaygarden) that was set up by 

Leilani, both members of the subcommittee. After 

hibernating with the rest of Melbourne during 

the lockdown and unable to get started in the 

garden since the build was completed in March, 

we are looking forward to connecting with 

people who have joined the garden in October, 

via Zoom, and hopefully in November, we will be 

able to begin to work in small gardening teams 

to plant out the first crops, herbs and flowers. We 

look forward to organising some nice events and working bees in 2021.  We are starting in 

small steps and I have no doubt that activities will grow as the garden grows.  

 

The major sponsors of the garden are the Clifton Hill/North Fitzroy Community Bank and Yarra 

Council who joined with Railway House to provide financial backing & encouragement without 

which it could not have succeeded.  Our elected Councillors were amazingly supportive and 

often guided us through complex Council processes as we dealt with 6 different departments 

along the way.  Significant donations were also made by Bruce Echberg, local resident 

and Landscape Architect, who donated endless time to develop a unique design that sits gently 

in the park.  We also thank Reece Plumbing, and Scott from Cooke and 

Dowsett, who organised a plumber to work with Creative Earth to install the 

watering system. There were many other people that donated their time and expertise – their 

generosity gave us the heart to continue in what has taken many years to 

achieve, and we now have such a pretty, cheerful patch of green in our community. Ours is an 

emerging garden - it will take time to grow a working rhythm, but I think it will be a lot of fun 

to see it develop over the next 12 months. To quote Councillor Fristacky “A collective garden 

– no plots?  That is so Princes Hill.”  

 

See you in the garden. 

 

Jenny Gardner 

Railway Garden Subcommittee  
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Fundraising Report 

FROM LITTLE THINGS BIG THINGS GROW (PAUL KELLY)  

In April 2020 a fundraising subcommittee of four people – Nick James, Alison Beck, Lisa 

Claiborne and myself - was formed in order to begin to explore new ways to raise revenue 

for the Railway House. Members of the subcommittee are passionate about the work of the 

Neighbourhood House, particularly in relation to disadvantaged children. Our aim is to 

support and strengthen the work of the staff from the Neighbourhood House who I believe 

punch well above their weight.  

 

The subcommittee has met several times since our first meeting in May. We have agreed that 

funding from our activities will firstly ensure the financial sustainability of children’s programs 

at the House and then support future programs, which will allow accessibility to different 

socio economic groups and embrace diversity. In 2019 Railway House raised $4000 through 

fundraising so a target of $6000 was set. This was, however, later amended upon advice from 

Jeff Coley given the circumstances we find ourselves in with Covid19.   We planned two large 

community events - a Trivia Night and “Barefoot Bowls” at the Carlton Bowls Club – however, 

neither of them have been able to go ahead due to COVID-19 intervening. We hope to be 

able to run these events in 2021. 

  

We also planned a donations drive which we were able to conduct and which turned out to 

be very successful. We considered that many 

people make donations to worthwhile 

causes, particularly if the entire amount 

donated goes to the nominated cause. We 

therefore decided that the proceeds raised 

from the donations drive would be used to 

fund places in our karate classes for local 

children whose families are experiencing 

financial hardship, materials for our after 

school kids’ craft program, and groceries for 

our community pantry. Notices were sent out 

to people on the Railway House mailing 

list, Railway House Members and personal 

contacts of the subcommittee. We raised 



 

 21 

nearly $5000, including a donation of $1000 from the Carlton Rotary Club. Such was the 

success of this donations drive that we will do this annually.  

 

Nick also undertook to research the possibilities of a Business Sponsorship Program.  He 

spoke to several local businesses to ascertain the viability of this and received 

sufficient positive feedback on the concept for us to move forward with the idea. Nick, in 

consultation with other subcommittee members, then developed an extensive Business 

Sponsorship Proposal. Next we will develop a list of businesses to approach in 2021. 

 

We are very grateful for the enthusiasm and positive feedback we have had on our progress 

to date and look forward to more settled times when we can gather as a community to 

celebrate, socialise and fundraise!    

  

Trish Sexton  

Chair, Fundraising Subcommittee  
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Treasurer’s Report 

The 2019-20 financial year saw the organisation return a surplus of $40,115. This was a 

significant increase on the prior year and was a reflection of the unusual circumstances brought 

about by the Covid 19 pandemic. Due to lockdown the organisation’s revenue from Venue Hire 

was reduced by 25% but the Government supports provided to us (JobKeeper and ATO Cash 

Flow Boost) more than compensated for this reduction. Activity at the house prior to the 

lockdown had been higher than the previous year and we had been above budget in our 

Program revenue to March 2020. Due to lockdown a number of scheduled events and programs 

could not be completed in the 2019-20 period and some grants 

received to run these activities have been carried over to 2020-

21 (see Note #2 in the financial statement).  

  

The exciting news for the period was that the renovation works 

started on the Community Garden. This project required 

considerable planning and volunteer input to bring to fruition and 

significant support from our two major sponsors in this financial 

year – Clifton Hill/North Fitzroy Community Bank – Branch of 

Bendigo Bank ($30,000) and the City of Yarra ($30,000) Many 

thanks for their contributions towards the project. The 

Neighbourhood House will finance the balance of renovation costs in the upcoming period.  

  

The ability of the organisation to break even or make a small surplus is very much dependent 

on attracting a number of small philanthropic grants each year. We 

have again been successful this year in attracting these grants. This requires a good deal of 

worker time and effort in designing new programs and applying for these grants. Our particular 

thanks goes to our funding partners in 2019-20: Clifton Hill/North Fitzroy Community Bank – 

Branch of Bendigo Bank, Inner North Community Fund & City of Yarra. 

  

The organisation has started a new Fundraising Committee this year and many thanks goes to 

the members for their efforts to raise additional revenue for the house. It was a difficult 

environment to work in during the lockdown period and our major event (Trivia Night) had to 

be cancelled.  

  

I would like to thank our core funders for their ongoing support of the house and our programs. 

Grants were provided by The City of Yarra ($66,000) Department of Health & Human Services 

($83,034) and Department of Education & Early Childhood Development - ACFE ($14,226).   
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The audited financial statement for 2019-20 provides a full picture of the organisation’s 

financial performance and position for the year ended 30th June 2020.  

  

The 2020-21 financial year will bring a different environment and I hope the house can 

transition back to a more year normal operating situation. The ongoing Government supports 

will secure our revenue for this period but it is, as yet, unclear what level of house activity will 

be possible through 2020-21.  

  

Finally I would like to thank the staff of the house for their efforts this year in securing new 

sources of funding for our programs and in containing costs.   

Finally; a thank you to the committee of management and the Finance and Risk sub-

committee for assisting me in my role as Treasurer.    

   

Ken Gardner  

Treasurer  
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Funding Organisations  
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Supporters  
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Company Information 

North Carlton Railway Station Neighbourhood House Incorporated  

20 Solly Avenue 

Princes Hill VIC 3056 

(03) 9654 3800 

admin@railwayneighbourhoodhouse.org.au 

www.railwayneighbourhoodhouse.org.au  

 

ABN 26 424 383 517 

 

 

 

 

http://www.railwayneighbourhoodhouse.org.au/

